SAN YSIDRO COMMUNITY PLANNING GROUP
Prioritization Criteria for Ranking FY 2015 CIP Projects

Two-Part ranking schedule: maximum score 200 points
Part 1: Four major criteria blocks (maximum 100 points) Relatively “subjective”

1. Impact to Public Health & Safety (maximum 50)

e Includes mental health (e.g. normal recreational outputs)

e “50” points equates to a project of extreme negative impact NOT funded
2. Attainment (modern) city standards.....what a typical resident should expect
3. Impact to neighborhood, the community, and the region

Part 2: Citations one or more of six prior SYCPG actions, documentation on file, and other special
community meetings (maximum 100 “bonus” points). Source documents/actions include:
Relatively “objective”

SYCPG14 One of 14 CIP projects presented by SYCPG for FY 2014

CPG12 Included on August 2012 SYCPG listing- thirty prioritized projects/locations (under six
categories), needed infrastructure & public improvements
PFFP8 Project contained within San Ysidro Public Facilities Financing Plan, FY 2008

SYMS9 Recommended roadway improvement, San Ysidro Mobility Study, published 2009

PR9/9 Results from San Ysidro Park & Recreation Council, September 9, 2013

CPU9/11 Results from prioritization exercise at special meeting of the SY Community Plan
Update advisory committee



